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Strategic Direction
IPREM is an equal partnership between the Government of BC and the Metro Vancouver
Regional District (on behalf of its 21 member municipalities, 1 Treaty First Nation and 1 Electoral
Area) providing collaborative regional emergency management planning for the
Metro Vancouver region.
Vision
A Disaster Resilient Region
Mission
In collaboration with all levels of government and key stakeholders, lead the integration of
planning for emergency management across the region to serve the greater public
interest.
Priorities
A) Coordinating and integrating regional emergency management planning priorities;
B) Strengthening the region’s emergency management capacity and capability; and
C) Strengthening IPREM’s organizational capacity and capability.
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Message from the Co-Chairs
It is with great pleasure we share the 2017 IPREM Annual Report to mark the conclusion of the IPREM
2016-2020 Strategic Plan’s second year. The report showcases the hard work that progressed
throughout the year as we collaborated regionally on many initiatives including recovery and disaster
debris planning and exercises. Investing in the engagement of our regional partners continues to be
a priory, ensuring our work is relevant and timely as we continue towards our vision of a disaster

resilient region.
While IPREM was progressing on regional projects, the province experienced an unprecedented 2017
freshet and wildfire season. A significant number of municipalities and organizations across the
Metro Vancouver region extended offers of assistance to fellow British Columbians responding to and
recovering from these challenging events. Of particular note are the efforts of local government
throughout the region who offered their staff and volunteers to support communities across the
province. In addition, IPREM staff deployed to the Provincial Emergency Coordination Centre in
Victoria, bringing their regional coordination skills and knowledge to the response, while gaining
valuable experience.
Looking forward to 2018, we are reminded through the events of this past summer how important
regional coordination and collaboration is. Here in the Metro Vancouver region, we need to continue
to join forces, to be creative and to strengthen relationships, which IPREM will continue to address.
As we to move forward together, we want to
say thank you for making 2017 a successful
year for IPREM. Your efforts and support have
helped to establish new projects and set the
direction for IPREM to move forward to
achieve our goals.
On behalf of the partnership, we thank you
for supporting IPREM, and look forward to
working with you in the years to come.

Rebecca Denlinger

John Leeburn, MBA

IPREM Provincial Co-Chair

IPREM Local Co-Chair

Deputy Minister, Emergency
Management

Chief Administrative Officer
City of Port Coquitlam

Ministry of Public Safety &
Solicitor General, Province BC

Integrated Partnership for Regional Emergency Management in Metro Vancouver
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2017 Highlights
 Met 82% of targeted key performance
indicators and initiated an additional 18%.

 Delivered 3 major workshops and 2 exercises

IPREM (centre/right) and REMP (left) Staff supported the
unprecedented 2017 Freshet and Wildfire season, taking on
advance planning, recovery and critical infrastructure roles
at the Provincial Emergency Coordination Centre

which each engaged 30+ attendees and
collectively engaged 50+ organizations,
including local and provincial government and
stakeholders.

 83% of local government in the region
participated in one or more of the major
workshops and exercise IPREM conducted and 74%
participated in two or more.

 Developed 5 new resources in support of local and
regional planning, inclusive of reports, guides,
post-exercise recommendations and plans.
Regional Disaster Debris Management Plan validation
exercise, June 9, 2017. Survey results show participants
increased their understanding of disaster debris
management by approximately 49%. The level of
understanding shifted from poor/neutral before the exercise
to good/very good following the exercise.

 Established the inaugural Regional Exercise
Program to guide the region through a series of
increasingly complex exercises from 2018 to 2021.

 Established a vision for regional recovery through 2
stakeholder workshops and research of recovery
initiatives from around the world.

 Validated the Regional Disaster Debris
Management Plan, which will be used to
develop local government specific plans in 2018.

 Held the 7th Regional Emergency Advisory Group
IPREM Co-Chair, John Leeburn welcomes attendees to the
seventh Regional Emergency Advisory Group exercise
November 23, 2017

Exercise. Participant feedback indicated the
scenario developed was the most useful to date.

Integrated Partnership for Regional Emergency Management in Metro Vancouver
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Goal 1

Emergency management plans, programs and processes are
coordinated and integrated to address priority planning needs

Strategy 1.1:

Continue to identify, assess and prioritize current and emerging regional
emergency management planning needs

Key Activities

Activities within this strategy are focused on understanding and monitoring current and changing regional
emergency management planning priorities to identify planning needs for IPREM and the region.

a) Assess emerging regional emergency management

b) Identify and prioritize regional emergency

planning needs.

management planning needs.

2017 Key Performance Indicators: Results


Priority regional emergency management planning
needs are reviewed and revised by Sep 20, 2017

IPREM worked with the Regional Emergency Planning
Committee (REPC) Executive to review the priority
projects IPREM initiated in 2017, and to confirm that
there were no major emerging priorities missed in the
development of IPREM’s 2018 Annual Business Plan.
Given that the first collection of priority planning needs
occurred only one year prior, in 2016, it was felt that
there were no major changes and that IPREM’s projects
and key activities should continue into 2018.
Reviewing priorities with stakeholders is an ongoing
activity that IPREM will continue in 2018 to ensure
future business plans are reflective of current planning
needs.



A report on Regional Emergency Management
Planning Needs for the Metro Vancouver region is
completed by Aug 31, 2017

Regional planning priorities were identified in 2016
through a series of one-on-one meetings with Local
Government Emergency Planners. A report of the work
undertaken by IPREM and the results of the project,
was developed and shared with local government and
stakeholders. The process undertaken has been
adopted and adapted by the Regional Emergency
Management Partnership (REMP) in the Capital Region,
and was integrated with Emergency Management BC’s
community profiles. The report will be used to inform
future reviews of regional priorities.
The report on regional
emergency management
planning needs for the
Metro Vancouver region
identified 24 common
themes that came up
consistently in one-on-one
meetings with local
government.
IPREM has used these
themes to identify and
develop current projects
and key activities.

Integrated Partnership for Regional Emergency Management in Metro Vancouver
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Goal 1

Emergency management plans, programs and processes are
coordinated and integrated to address priority planning needs

Strategy 1.2:

Coordinate the establishment and revisions of regional emergency management
plans, programs and processes to address priority planning needs

Key Activities

Activities within this strategy address the development of new resources to support the region’s needs.
A majority of IPREM’s major project work is undertaken through this strategy. Typically, Project
Advisory Teams are established to support.

a) Deliver training on the
Metro Vancouver
Regional Emergency
Advisory Group process.

b) Create a common vision c) Create an Emergency
Operations Centre
for regional recovery
tabletop resource
planning.
package, inclusive of
scenarios and a
facilitator’s guide, for
use by Metro Vancouver local authorities.

d) Identify and analyze
regional hazard
mapping activities
across the Metro
Vancouver region.

2017 Key Performance Indicators: Results


Two train the trainer
sessions are delivered
by Mar 31, 2017

An education guide and resource package were developed and shared with Emergency Program Coordinators
to support ongoing training
for internal teams and material to link the Concept of
Operations to existing local
government emergency
plans. IPREM demonstrated
the resources through training sessions provided to
EMBC, emergency program
coordinators and stakeholders. A Project Advisory Team
supported this work.



Regional recovery
needs are identified
by Dec 29, 2017

Through two workshops
coordinated by IPREM, a
vison for regional recovery
was established and regional recovery needs were
identified. This led to a report highlighting the need
for a regional recovery
framework, which IPREM
will develop in 2018-2019
with the support of a Project
Advisory Team and resource
team of stakeholders.



A tabletop exercise
resource package is
developed by Dec 31,
2017

This project was initiated in
2017, and will continue into
2018. A Project Advisory
Team was established and
provided input and direction
that will be implemented as
part of the IPREM 2018 work
plan. Observations and insight IPREM staff gained
through deployment to support the 2017 freshet and
wildfire response will be infused into the resource package content.

Integrated Partnership for Regional Emergency Management in Metro Vancouver



A summary report
including an inventory
for regional hazard
mapping activities is
compiled by Dec 29,
2017

A project charter was developed and research was
initiated for this project.
The project was later placed
on hold to allow IPREM
efforts to be spent supporting a new project led by
Emergency Management BC
(EMBC) to conduct Seismic
Microzonation mapping in
Metro Vancouver. IPREM
will provide regional coordination support for EMBC’s
project in 2018 to maximize
value for the region.
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Goal 2

Stakeholders are engaged in effective regional emergency
management

Strategy 2.1:

Continue support and promote processes and procedures for strengthening
emergency management personnel within the region

Key Activities

Activities within this strategy require IPREM to identify external opportunities, to share with or promote to
the region, that will provide skill development, professional development, experience or additional awareness
of emergency management opportunities.

a) Facilitate Local Authority participation in emergency management training opportunities and regional
knowledge sharing forums.

2017 Key Performance Indicators: Results


At least three regional professional development opportunities are promoted each year

In 2017 IPREM monitored for opportunities that could be leveraged in the region for professional development and
expanding emergency management knowledge within the region. IPREM identified three opportunities throughout the year:
1) Provided silver level sponsorship for the 2017 Emergency Preparedness and Business Continuity (EPBC) Conference, which
helped to support this local professional development conference. IPREM and the Chair of the Regional Engineers
Advisory Committee Solid Waste Sub-Committee provided a joint plenary session on disaster debris management planning
that was undertaken in the Metro Vancouver region.
2) CAOs from the IPREM Steering Committee promoted the call for personnel to support the 2017 wildfire response across
the province. 16 local governments in the region provided Emergency Social Services (ESS) volunteers or staff for
deployments to EOCs in affected areas of the province. This provided a unique opportunity to gain valuable operational
experience for the region. IPREM staff supported the province in coordinating local government deployments to impacted
areas during 2017 freshet response.
3) Promoted two grant opportunities including the new Community Emergency Preparedness Fund and the 2018 Strategic
Wildfire Prevention Initiative. Both of these funding programs are being administered through the Union of BC
Municipalities (UBCM).

Applications are now being accepted
$32 million in funding to support disaster response and
recovery through structural mitigation,
investments in flood-risk and emergency evacuation route
assessments, Emergency Operations Centre (EOC) IT
equipment and backup generators, and capital purchases,
exercises and training for Emergency Social Services (ESS).

IPREM was a Silver Sponsor at the 2017
EPBC Conference in Vancouver

Kelowna City Manager, Ron Mattiussi speaking to the
Metro Vancouver Regional Emergency Advisory Group,
providing emergency management insights as a CAO.

Integrated Partnership for Regional Emergency Management in Metro Vancouver

Details about the CEPF can be found at:
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Goal 2

Emergency management plans, programs and processes are
coordinated and integrated to address priority planning
needs

Strategy 2.2:
Key Activities

Continue to validate IPREM’s regional plans, programs, processes and assure
integration with other plans in the region
Activities within this strategy focus on conducting exercises to test and validate IPREM-developed plans and
to strengthen other regional processes. The aim is to drive ongoing exercise activities, enhancing regional
capability and capacity. A large portion of IPREM’s major project work is undertaken in this strategy.

a) Continue to validate the Metro b) Implement IPREM's Training and
Vancouver Regional Emergency
Exercise Program and conduct
Advisory Group process.
three regional exercises by 2020.

c) Validate the Joint Municipal
Regional Disaster Debris Management Operational Plan.

2017 Key Performance Indicators: Results


One face-to-face exercise is
completed for the Regional
Emergency Advisory Group
(REAG)
rd

On November 23 IPREM conducted
REAG Exercise #7 with 27 participants including 9 CAOs. The exercise
took place at TransLink and focused
on regional issues identified through
disaster debris management planning the region has been undertaking. REAG tackled the issue of regional capacity for handling and storing
disaster debris; members felt the
exercise provided a complex, realistic
scenario. This exercise concluded
the 2016/2017 REAG exercise
commitments. Feedback indicates
value in continuing to explore
complex regional issues through
annual REAG exercises.



IPREM’s Training and Exercise
Program is established by
Dec 29, 2017



Initiate design for 2018
discussion based exercise by
Dec 29, 2017

IPREM developed the 2018-2021
Regional Exercise Program plan in 2017
with the input of stakeholders in the
region gathered through a workshop
held in June. The plan is the first of its
kind and provides a roadmap for the
region to build on, year-over-year,
through increasingly complex exercises
leading to an integrated provincial
full-scale exercise in 2021. This marks
the first time a regional exercise
program has been established in Metro
Vancouver. Planning for 2018 exercise
activities was initiated in December.

Integrated Partnership for Regional Emergency Management in Metro Vancouver



The Joint Municipal Regional
Disaster Debris Management
Operational Plan is validated and
ready for endorsement by the
IPREM Steering Committee and
Metro Vancouver Advisory
Committees by Oct 20, 2017

On June 9th an exercise was conducted to
test the recently developed plan. 28
organizations participated and 70% of
local government in Metro Vancouver had
at least one representative present. The
exercise validated the plan and provided a
valuable opportunity to familiarize Engineers, GIS Specialists and Emergency Planning staff from participating local governments about debris management and the
use of the new plan. RAAC, REAC and the
IPREM Steering Committee all endorsed
the plan and have tasked municipalities
within the region to complete local plans
by November 30, 2018.
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Goal 2

Emergency management plans, programs and processes are
coordinated and integrated to address priority planning needs

Strategy 2.3:

Engage stakeholders in relevant opportunities that enhance the region’s
emergency preparedness

Key Activities

Activities within this strategy require IPREM to coordinate forums, workshops or symposiums that promote
dialogue and discussion within the region regarding a priority gap or emerging issue beyond projects IPREM is
already undertaking.

a)

Deliver regional forums to the Metro Vancouver region on relevant topics related to emergency management.

2017 Key Performance Indicators: Results


Two relevant regional forums are organized and delivered each year

Given the level of engagement IPREM projects required in 2017, it was challenging to fit in additional stakeholder
engagement activities without over engaging the region. Regional forums were not undertaken however, IPREM did
conduct 5 large stakeholder engagement workshops and exercises, conducted training sessions and prepared
workshop-style activities for two Regional Emergency Planners Committee meetings as part of IPREM project
development and implementation.
IPREM staff have identified several potential relevant topics that could be explored in the region through a forum in
future years. Topics have been observed through deployment for 2017 wildfire and freshet as well as through the various
projects, meetings and activities IPREM has conducted in the region. IPREM will focus on conducting one regional
forum in 2018.

Potential Future Regional Forum Topics
 Corporate communications in emergencies
 Geographic Information System (GIS) best practices

Supporting Emergency Management Initiatives

 IPREM sits on the Regional Emergency Planners
Committee Professional Development Sub-committee

for supporting emergency management planning and

responsible for planning and coordinating topics of

response

interest to be presented at monthly meetings to the

 ShakeOut BC opportunities for regional collaboration

membership. This committee organized presentations for

 Regional Growth Strategy inclusion of emergency

6 meetings in 2017.

management

 IPREM filled the role of co-chair for the ShakeOut BC

 Departmental operations centre plan development

organizing committee which is responsible for ensuring

 Amateur radio strategies

the annual province-wide ShakeOutBC drill is conducted.

 Climate change impact with emergency planning

In 2017 505,750 people in Metro Vancouver were

 Emergency alerting and notification systems

registered for the drill.

Integrated Partnership for Regional Emergency Management in Metro Vancouver
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Goal 3

IPREM is sustainable, competent, responsive, and accountable

Strategy 3.1:

Continue to improve IPREM’s internal processes, capacity, capabilities, and
governance

Key Activities

Activities within this strategy maintain and improve IPREM’s annual business cycle, internal processes and
external communication. The purpose is to ensure IPREM delivers annual products that communicate and
report IPREM activities in a consistent manner.

a)

Ensure effective ongoing
operations of IPREM.

b)

Maintain effective
governance.

c)

Strengthen staff knowledge,
skills, abilities and happiness.



Staff has the skills and knowledge
to fulfill responsibilities

2017 Key Performance Indicators: Results


New administrative, policies,
procedures and tools are
developed by Jun 30, 2017



2016 IPREM Annual Report is
completed by Apr 14, 2017

The 2016 Annual Report was
New policies and processes were adopt- distributed in July to stakeholders.
ed to improve the internal and external This is an important reporting tool for
IPREM that indicates progress made
effectiveness of IPREM including:
on yearly targets.
 A Project Status Report template to
communicate project progress to
stakeholders;
 2018 Annual Business Plan is
 A business planning cycle for IPREM
produced by Oct 31, 2017
that aligns with local government;
 The IPREM Steering Committee Terms The Annual Business Plan lays out the
key activities IPREM will undertake in
of Reference update including the
2018, and was developed with
formalization of Project Champion
regional planning priorities and the
roles for 2017/2018; and
results of 2016 and 2017 project work
 An IPREM staff orientation package
in mind. The document serves as a
identifying required training and
reference for stakeholders as to what
division of roles.
The IPREM support team was reconfig- IPREM will be focused on for 2018.
ured to include two Senior Project
Managers and one Regional Emergency
Planning Coordinator to better support
IPREM initiatives and workload.



IPREM staff were deployed during the
2017 freshet and wildfire response. They
filled Provincial Emergency Coordination
Centre positions in Recovery, Advance
Planning and Critical Infrastructure. This
opportunity provided staff with professional development and learning opportunities that can be applied for IPREM.
Staff attended the Health Emergency
Management BC Symposium and the
Emergency Preparedness and Business
Continuity Conference, which developed
knowledge of various emergency
management topics. Staff also developed
enhanced knowledge of our region by
attending Metro Vancouver Sustainability
Breakfasts and reviewing Metro Vancouver Board activities.

Knowledge critical to our work was
2017 Annual Report is initiated gained in leadership courses and Aborigiby Dec 29, 2017
nal Cultural Awareness education series.
IPREM Senior Project
Manager, Shannon Peterson, working in the
PECC for wildfire response in July 2017

Integrated Partnership for Regional Emergency Management in Metro Vancouver
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Goal 3

IPREM is sustainable, competent, responsive, and accountable

Strategy 3.2: Align IPREM resources to meet strategic goals and objectives
Key Activities

Activities within this strategy ensure timely communication of IPREM annual activities, and ensure
resources are allocated efficiently to the work IPREM will undertake. These activities promote proactive and
effective planning and operational processes.

a) Ensure sufficient resources and effective allocation.

2017 Key Performance Indicators: Results



2018 Annual Business Plan budget is established by Oct 4, 2017
Establish budget for remainder of IPREM’s Five Year Operational Plan by Oct 4, 2017

A project champion from the IPREM Steering Committee was established to support governance and the refinement of
IPREM business planning, budgeting and documentation. The project champion has helped to align IPREM’s planning cycle
with local governments, and to develop a five year funding forecast to improve effectiveness of funding resources. With
recognition that the IPREM budget has little room for project funding beyond staff salaries, work in 2017 included
discussions with EMBC and Metro Vancouver Regional District to jointly increase to IPREM’s annual budget annually to
$343,000 by 2022. The IPREM staff structure was also reconfigured to best reflect workload, responsibilities and
expectations.

IPREM Annual Business Planning Cycle
Jan

Feb

Mar

Implement
Annual
Business Plan

Steering
Committee

Staff

Quarter 1

Develop/Share
Annual Report

Evaluates previous
years performance and
approve annual report

Apr

May

Jun

Jul

Aug
Quarter 3

Quarter 2

Review strategic direction,
initiate next business plan

Review 2016-2020
Strategic Plan

Sep

Seek input
on priority
activities

Nov

Dec

Quarter 4

Develop and finalize next annual business
plan and budget

Approves Annual &
Five Year Budgets

Integrated Partnership for Regional Emergency Management in Metro Vancouver
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Approves Annual
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Goal 3

IPREM is sustainable, competent, responsive, and accountable

Strategy 3.3:
Key Activities
a)

Continue to strengthen stakeholder relationships with IPREM activities
Activities within this strategy focus on maintaining and improving IPREM’s external engagement and
communications processes. Continuous improvement and refinement of stakeholder relationships and
engagement activities is an important element infused throughout our activities.

Ensure effective engagement with IPREM’s stakeholders.

2017 Key Performance Indicators: Results


IPREM support for minute re Engagement strategy
cording for the Metro Vancouver
including a baseline of
Regional Emergency Planning
stakeholder satisfaction is
Committee (REPC) is reviewed
completed by Oct 31, 2017
with the REPC Executive to
A survey to establish a baseline underdetermine its value July 28, 2017 standing of stakeholder engagement

IPREM has been funding minute taking for and satisfaction with IPREM
the REPC since 2009. This expense will not performance and progress was
distributed in September 2017.
continue to better allocate funds to
project work. IPREM is supporting efforts The survey will be redistributed in
by the REPC to link with RAAC and confirm 2018 to increase the number of
responses and establish a more robust
reporting structure and administrative
baseline.
services.
IPREM and REPC strengthened alignment
in 2017 and worked towards the common
goal of better understanding local
government priorities. This will continue
to be strengthened in 2018.



Complete IPREM’s
Communications Plan and
begin implementation by
Mar 31, 2017

A communications plan was established in 2017 and implementation
was initiated. Further implementation and refinement of communications process will continue into 2018.
The communication plan focused on
strengthening stakeholder relationships, promoting IPREM activities and
providing regular information about
IPREM and regional emergency management activities.

Have any IPREM 2017 activities been
incorporated or aligned with the
current work plan for emergency
management within your
organization?
Question and results taken from the anonymous local government engagement survey initiated in September 2017. Results are based on 14 responses.
Integrated Partnership for Regional Emergency Management in Metro Vancouver
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Appendix A: IPREM Organizational Chart
As of December 11, 2017

Policy Group
Mike Farnworth
Minister of Public Safety and Solicitor General
(Government of British Columbia)

Greg Moore
Board Chair, Metro Vancouver Regional
District

Role served by: Naomi Yamamoto, Minister of State for
Emergency Preparedness until May 2017

(Mayor, City of Port Coquitlam)

Steering Committee
Rebecca Denlinger, Provincial Co-Chair
John Leeburn, Local Co-Chair

(Deputy Minister, Emergency Management
BC, Ministry of Public Safety and Solicitor
General)

(CAO, City of Port Coquitlam)2

Tom Ethier
(Assistant Deputy Minister, Ministry of
Forests, Lands, Natural Resource Operations
and Rural Development)1

Vince Lalonde
(CAO, City of Surrey)2

Cameron Lewis

Carol Mason

(Executive Director, Ministry of Environment
and Climate Change Strategy)1

(Commissioner/CAO, Metro Vancouver
Regional District)

Daniel Stevens

Dirk Nyland

(Director, Office of Emergency Management,
City of Vancouver)3

(Chief Engineer, Ministry of Transportation
and Infrastructure)1

Role served by: Dorit Mason, North Shore
Emergency Management until March 2017

Ex-Officio
Derek Stewart
Director, Safety,
Environment and
Emergency Management
TransLink

Greg Smith

Ian Cunnings

John Lavery

Senior Regional
Manager, EMBC South
West Regional Office

Executive Director,
Health Emergency
Management BC

General Manager,
Corporate Services,
Metro Vancouver
Regional District

Support Team4
Miranda Myles
IPREM Senior
Project Manager
Role filled by: Clarence Lai until
March 2017

Shannon Peterson
IPREM Senior Project
Manager

Vacant
IPREM Regional
Emergency Planner
Role served by: Miranda Myles
until June 2017

1) Provincial representatives are appointed by the Inter-Agency Emergency Preparedness Council.
2) Local representatives are appointed by Metro Vancouver's Regional Administrative Advisory Committee.
3) Regional emergency planning representative is appointed by Metro Vancouver's Regional Emergency Planning Committee.
4) Partnership oversight is provided in-kind by EMBC, Clarence Lai, Manager Partnerships (provided by: Leslie MacDonald until March 2017)
Integrated Partnership for Regional Emergency Management in Metro Vancouver
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Appendix B: 2017 Financials
For year ending on December 31, 2017
Revenue
Metro Vancouver Regional District Contribution

150,000

Provincial Contribution

150,000

Funding From Reserve

97,000

Total Revenue

$

397,000

Expenditures
Salaries and Benefits

230,484

Metro Vancouver Administrative Services

15,000

Professional Development

360

Conference Registrations:
Emergency Preparedness and Business Continuity
Conference Sponsorship (Silver) and Registration

2,423

Consulting/Professional Services:
Regional Disaster Debris Management Validation Exercise

20,000

Planning for Regional Recovery

15,109

2018-2021 Regional Exercise Program Plan

39,715

Regional Emergency Planning Committee- Note Taking

5,554

Regional Emergency Advisory Group Exercise

424

Other Related Items (workshop supplies, catering, conference calls, etc.)

Total Expenditures
Outstanding Reserves

9,276

$

338,345

$

283,832

Note: Metro Vancouver and Emergency Management BC (EMBC) each contribute $150,000 annually to the partnership to support three IPREM staff and project activities.

Integrated Partnership for Regional Emergency Management in Metro Vancouver
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STRATEGIES

1.2 Coordinate the
establishment and
revisions of regional emergency management plans,
programs and processes to address
priority planning
needs

2.1 Support and
promote processes and procedures for
strengthening
emergency
management
personnel within the region

2.2 Continue to
validate IPREM’s
regional plans,
programs, processes, and assure integration
with other plans
in the region

2.3 Engage
stakeholders
in relevant
opportunities
that enhance
the region’s
emergency
preparedness

GOALS

1.1 Continue to
identify, assess
and prioritize
current and
emerging regional emergency
management
planning needs

Stakeholders are engaged in effective regional emergency management

Regional Emergency management
plans, programs and processes are
coordinated and integrated to address priority planning needs

being

 Champion
 Staff excellence and well-

Strengthening the region’s emergency management
capacity and capability

Continuous learning
Creativity and Innovation

Coordinating and integrating regional
emergency management planning
priorities




PRIORITIES

 Collaboration
 Leadership

3.1. Continue
to improve
IPREM’s internal processes,
capacity, capabilities, and
governance

3.2 Align
IPREM resources to
meet strategic goals
and objectives

3.3 Continue to
strengthen
stakeholder
relationships with
IPREM activities

IPREM is sustainable, competent, responsive, and accountable

Strengthening IPREM’s organizational capacity and capability

 Outcome-oriented and accountable
 Inclusive and respectful of autonomy

In collaboration with all levels of government and key stakeholders, lead the integration of planning for emergency management across the region to serve the greater public interest

MISSION

CORE
VALUES

A disaster resilient region

VISION

Appendix C: IPREM 2016-2020 Strategic Plan

Appendix D: 2017 IPREM Annual Business Plan
STRATEGIES

KEY ACTIVITIES

KEY PERFORMANCE INDICATORS

1.1 Continue to identify,
assess and prioritize current and
emerging regional emergency
management planning needs

a) Assess emerging regional emer-  Priority regional emergency management planning needs are reviewed and revised
gency management planning needs
by Sep 20, 2017
b) Identify and prioritize regional
emergency management planning
needs

 A report on Regional Emergency Management Planning Needs for the Metro Vancou-

1.2 Coordinate the establishment and revisions of regional
emergency management plans,
programs and processes to address priority planning needs

a) Deliver training on the Metro
Vancouver Regional Emergency
Advisory Group process

 Two Train the Trainer sessions are delivered by Mar 31, 2017

b) Create a common vision for regional recovery planning

 Regional recovery needs are identified by Dec 29, 2017

ver region is completed by Feb 17, 2017

c) Create a package of Emergency
 A tabletop exercise resource package is developed including two scenarios and an
Operations Centre tabletop scenari- accompanying facilitation guide for Metro Vancouver Local Authorities is completed
os with facilitator’s guide for use by
by Dec 29 ,2017
Metro Vancouver Local Authorities

2.1 Support/promote processes
and procedures for strengthening emergency management
personnel within the region

d) Identify and analyze regional
hazard mapping activities across
the Metro Vancouver region

 A summary report including an inventory for all regional hazard mapping activities is

a) Facilitate Local Authority participation in emergency management
training opportunities and regional
knowledge sharing forums

 At least three regional professional development opportunities are promoted each

2.2 Continue to validate IPREM’s a) Continue to validate the Metro
regional plans, programs, proVancouver Regional Emergency
cesses, and assure integration
Advisory Group process
with other plans in the region
b) Implement IPREM's Training and
Exercise Program and conduct
three regional exercises by 2020

compiled by Dec 29, 2017

year

 One face-to-face exercise is completed in 2017

 IPREM’s Training and Exercise Program established by Dec 29, 2017
 Initiate design for 2018 discussion based exercise by Dec 29, 2017

c) Validate the Joint Municipal Re-  The Joint Municipal Regional Disaster Debris Management Operational Plan is valigional Disaster Debris Management dated and ready for endorsement by the IPREM Steering Committee and Metro VanOperational Plan
couver Advisory Committees (Administrators and Engineers) by Oct 20, 2017
2.3 Engage stakeholders in relevant opportunities that enhance
the region’s emergency preparedness

a) Deliver regional forums to the
Metro Vancouver region on relevant topics related to emergency
management

3.1 Continue to improve IPREM’s a) Ensure effective ongoing operainternal processes, capacity,
tions of IPREM
capabilities, and governance
b) Maintain effective governance

 Two relevant regional forums are organized and delivered each year

 New administrative, policies, procedures and tools are developed by June 30, 2017
 2016 IPREM Annual Report is completed by Apr 14, 2017
 2018 Annual Business Plan is produced by Oct 31, 2017
 2017 Annual Report initiated by Dec 29, 2017

c) Strengthen staff knowledge,
skills, and abilities

 IPREM staff has the skills and knowledge to fulfill responsibilities (professional devel-

3.2 Align IPREM resources to
meet strategic goals, objectives

a) Ensure sufficient resources and
effective allocation

 2018 Annual Business Plan budget is established by Oct 04, 2017
 Establish budget for remainder of IPREM’s Five Year Operational Plan by Oct 04, 2017

3.3 Continue to strengthen
stakeholder relationships with
IPREM activities

a) Ensure effective engagement
with IPREM’s stakeholders

 Minute recording for the Metro Vancouver Regional Emergency Planning Committee

opment)

(REPC) is reviewed with the REPC Executive to its determine value by July 28, 2017

 Engagement strategy including a baseline of stakeholder satisfaction is completed by
Oct 31, 2017

 Complete IPREM’s Communications Plan and begin implementation by Mar 31, 2017

Integrated Partnership for Regional Emergency Management in Metro Vancouver
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