
  IPREM 2016-2020 STRATEGIC PLAN       (Ratified by the IPREM Policy Group on May 13, 2016) 

 
 

VISION 
A disaster resilient region 

MISSION  
In collaboration with all levels of government and key stakeholders, lead the integration of planning for emergency management1 across the region to serve the greater 
public interest 

CORE VALUES 
 Collaboration 

 Leadership  

 Continuous learning 

 Creativity and 
Innovation 

 Inclusive and respectful of 
autonomy 

 Champion 

 Outcome-oriented and accountable 

 Staff excellence and well-being 

PRIORITIES 
A) Coordinating and integrating regional 

emergency management planning 
priorities 

B) Strengthening the region’s emergency 
management capacity and capability 

C) Strengthening IPREM’s organizational capacity and 
capability 

GOALS  1) Regional Emergency management plans, 
programs and processes are coordinated 
and integrated to address priority 
planning needs 

2) Stakeholders2 are engaged in effective regional 
emergency management 

3) IPREM is sustainable, competent, responsive, and 
accountable 

STRATEGIES 1.1 Continue to 
identify, assess and 
prioritize current 
and emerging 
regional emergency 
management 
planning needs 

1.2 Coordinate the 
establishment and 
revisions of regional 
emergency 
management plans, 
programs and 
processes to address 
priority planning needs 

2.1 Support and 
promote 
processes and 
procedures for 
strengthening 
emergency 
management 
personnel 
within the 
region 

2.2 Continue to 
validate 
IPREM’s 
regional plans, 
programs, 
processes, and 
assure 
integration with 
other plans in 
the region 

2.3 Engage 
stakeholders in 
relevant 
opportunities 
that enhance the 
region’s 
emergency 
preparedness 

3.1. Continue to 
improve IPREM’s 
internal processes, 
capacity, 
capabilities, and 
governance 

3.2 Align IPREM 
resources to 
meet strategic 
goals and 
objectives 

3.3 Continue to 
strengthen 
stakeholder 
relationships 
with IPREM 
activities 

  
                                                           
1
 Universal term for the systems and processes for mitigating, preparing for, responding to, and recovering from emergencies and disasters (PSSG Introduction to Emergency Management in BC, 2007, section 1.2, emergency 

management definitions) 
2
 An interested party is anyone who can affect, be affected by, or believe that they are affected by a decision or activity.  An interested party is a person, group, or organization that has an interest or a stake in a decision or activity 

(ISO 22301 2012, section 3, Terms and definitions) 


